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Battle heats up over city's fire fighter layoffs
By Gary M C.t..
staff writer

Plymouth firefighters are taking
their case to the residents following the
city administration's recent announce-
ment that three firefighters will be laid
off.

"We feel the residents of Plymouth
really don't know what the city is
doing," said Capt. Bob Degen, president
of the International Association of Fire

Fighters Local 1811.
The layoffs, which represent one-

third ot the department's full-time
men, will affect fire safety in the city,
according to Degen.

City officials, including Fire Chief
Roy Hall, said the layoffs will not af-
feet the level of fire service in the city.

The firefighters currently are work-
ing on a door-to-door campaign in the
city, alerting residents of their view-
point. During last weekend's Spring Art
Festival, the union also passed out
phamplets outlining its position.

THE UNION members are asking
residents to call the city commission-
ers and voice objections to the layoffs.
They are also asking residents to at-
tend the commission's May 17 meeting,
Degen said.

The firefighter layoffs were part of
several layoffs implemented after the
city commission approved the 198j-84
budget.

City Manager Henry Graper said the
layoffs were done to avoid a 2.50 mill
increase in property taxes. Instead, a

0.80 mill increase was approved due to
the budget cutting moves.

The fire layoffs are scheduled to take
effect by May 30, (kaper said.

The manpower reductions are "elim-
inations" rather than layoffs and vio-
lated Graper's recent verbal agree-
ment with the union, Degen said.

"He told us that if we would allow

Community EMS to come in - the sup-
plemental ambulance service - that
he wouldn't lay off anybody until the
end of the contract," Degen said.

THE UNION'S contract expires
June 30

Graper said the layoffs were the re-
sult of the budget and not because of
Community EMS.

The firefighter layoffs mean a one-

man reduction per shift. Before this,
the department worked with two three-
man shifts and one two-man shift.

When the department operates on a
two-man shift, there is a need to call
back a firefighter when one man is off
work. In addition to call-back for an

entire shift, there is call-back of off-
duty personnel when the department
responds to a call.

"Now we're not going to have the
off-duty men available for call back,"
Degen said.

"By doing this, the city is creating
more overtime. We don't want the
overtime, we want the manpower," he
said.

Hall said his department often oper-
ata with two-man shifts.

"I WAS asked if I can safely operate
the department with six full-time men,
instead of nine. I do it 80 percent of the
time," Hall said.

"Are we jeopardizing the safety of
the residents? I have to say no," he
said.

Attendance records show that, from

July '82 to December '82, more than 50
percent of the time the department
was operating on two-man shifts. The
decreased manpower levels were due
to sick, vacation and personal time off,
Hall said.

Other factors which have to be con-
sidered include the volunteer fire-

fighters and Community EMS, which
reduce firefighters' time spent tran-
sporting patients, Hall said.

The volunteer force, called on when

the department is battling a fire, will
be expanded in the near future, he said.

VOLUNTEER FORCES are used by
many communities, he said. Northville

and Northville Township both use vol-
unteer departments and have no full-
time personnel,

"They seem to be safe towns, in
terms of fire safety," Hall said.

Volunteer firefighters receive a
maximum of 66 hours of training,
while full-time firefighters receive 240
hours of training, Degen said.

The layoffs also mean the loss of a
fire inspector, he said.

"That person went through at least
six weeks of training to receive his
state certification as a fire inspector.
How do you think he feels?"
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The Plymouth-Canton Board of Edu-
cation decided Monday night to delay
for at least SiI months any considera-
tion of a possible millage reduction.

The delay was made, the board said,
to see I f the state comes through on its
promise to return extra money to
school districts.

The board voted 6-0 to establish the
1983-84 tax rate at 37 mills, or 137 per
$1,000 state equalized valuation (SEV).

The levy represents a reduction of
one-half mill (50 cents per 01,000 SEV)
on the debt levy.

The debt levy hal been lowered in
part because part of the di:trict's debt
has been paid off and because the dis-
trict will be borrowing less and paying
less interest this year because of the
implementation of summer tax eollec-
tions, according to Ray Hoedel, assist-
ant superintendent for business.

Of the 37-mill total levy, 18.5 mills
will be collected July 1, 1983, and the
remaining 18.5 mills will be levied in
December of this year.

$35,000 will pay 1647.60 in school taxes

The result will be that the owner of a
home valued at 170,000 and asses,ed at

in July and $647.50 in December in-
I stead of paying 11,295 in one lump sum

in December

Glen Schroeder had asked the board
to consider lowering the millage levy
for operation.

Schroeder argued the state is collect-
ing more money from the state income
tax and has promised to allocate more
money for funding education.

The district, Schroeder said, should
be able to get by on less property tax
income because of the increased state
funding

Superintendent John M. Hoben ad-
mitted a millage reduction was possh
ble later in the year. But, he added, It
was too uncertain now whether the dis-
trict would get the extra money as
promised.

"The governor has made a propolal
and probably ia very sincere in making
the proposal" said Hoben. "But the
money is not in the treasury yet to back
up that promise."

State law provides that a school dis-
trict cannot increase Its levy mid-year,
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"Some of the routes have been

changed, especially those out of New
York state They used to come west
by way of Port Huron. Now they
come south and hit us from that an-
gle.

"There 13 some hope that business
will continue on the upgrade, as the
grain market is just opening. That
could be big help."

Sitting with Ward were Wayne
Workman and Al Kraffe, each of
whom carries the title of auistaant

superintendent, and each of them ech-
oed Ward's words when he said that
there is no hope of the trains geing
shorter and relieving the delays at the
railroad crossings.

"We will go with the nation's econo-
my. But we will never run two trains
any more when one long one will do
the job And thts is especially so be-
caule Plymputh Is our main yard."

They all agreed that times have
changed and the rallroad, now must
compete for bu:iness. Because of that
there are several routes to be
changed.

This train blocks Farmer Street as it switches car• to make a lont

Longer train delay

eyesore
A new reader involvement feature k being introduced

By W.W. Edgar
staff writer

There ia no relief in sight for the
many motorists who become irritated
by the long waits at the railroad
crossing on Main Street and then
around the corner on Starkweather.

U a matter of fact the delays may
be longer.

Thil is the word from Jim Ward,
auistant superintendent of the rail-
road yards In Plymouth.

"Don't forget," he Mid, "we are
now in a competitive business, we
must,how a profit, just like any other
activity. That's why the trains have
become longer in recent yun We
couldn't afford to organize two trains,
so we combined them and added an-
other locomotive where we deemed it
necessary And at times we used
three engines."

When did he think any relief was in
sight'

"That depends on the nation'§ econ-
omy," he answered, "we will go the
way the country grows."

Between ht, explanations, Ward let

Vote for

it be known that business is up about
12 percent over last year, but it ts far
below what it was in the years '78, '79
and '80. 0

At the present time, about 22 traina
pass through Plymouth each day and
come from all directions.

"Don't forget", Ward said, "this ts
the most important yard in our sys-
tem. "And when it comes to the cargo
we carry, we are now common carri-
ers. Because of that, there are times
when dangerous materials are being
carried through the center of the city.
But the amount is minimal."

WHILE THE trains are longer
there are not as many as once paned
through the city. Four or five yun
ago u many u 44 trains went over
the route. But with the slump in the
nation's economy and the falling off
of the automobile industry, the
amount hai slipped.

"We used to get u many u 50
load, a day out of the Chevrolet plant.
Now we get about a half dozen a day.
It 11 the same with other commodi-
ties," Ward said.
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Residents of Canton and Plymouth
townships may be the only property
owners in Michigan whose school prop-
erty taxes will be collected by a bank.

Monday night, the Plymouth-Canton
Board of Education approved a "mile-
stone" agreement for summer taxes to
be collected by the First National Bank
of Plymouth in the two townships

July 1 will mark the first time that
school taxes have been paid in the sum-
mer, an actio* made pollible by a
new :tate law which allows Ichool dis-
trict: to collect ta- twice a year -
hall in July and half in December.

Canton Township had re!-d to col-
lect school taxes in the summer and
Plymouth Township submitted a bid to
the district for collecting summer tax-
es. The board and administration de-

cided the bid was too high.
The school administration then nee

tiated with two local banks and with
Wayne County to collect the summer
tax. After offering both townships a
second chance to bid, the district ap-
proached First National Bank of Plym-
outh, which agreed to collect the taxes
in both municipalities for $3 a parcel.

Both school and bank officials report
they know of no other district in the
state which is using a bank to collect
school taxes.

The bank also will collect summer
school taxes in Northville Township,
which declined to bid for the service
this year because it had switched to a
new computer system. The township
plans to collect the tax next year.

Salem Township has agreed to col-
lect the summer tax for *3.37 per par-
cel and Superior Township has agreed
to perform the service for *3.56 per
parcel.

The city of Plymouth will collect
summer taxes free of charge the first
year and then, based on its experiences,
will decide what to charge the district
next year

The city will continue to charge its 1
percent collection fee on school taxes
instead of charging the school district a
per parcel fee.

The city manager and city commis-
sion has had discunsions about dropping
the 1 percent collection fee. If the fee,
which k charged on all taxes paid other
than city property taxes, 13 discontin-
ued, then the city would charge the
school district.

The fee hai been levied on school
taxes by the city for years and is not
related to the summer tax collection
process

City of Plymouth residents will be
billed for half the school millage (18.3
mills) in July when city tax bills go out.

Canton and Plymouth Township resi-
dents, who normally pay property tax-
es only in December, will receive tax
bills in July (or mortgage companies
will, W the homeowner 18 paying t.·xes
through escrow accounts).

Tom Yack, school board president,
commented Monday that the agree-

'We don't know of a

similar situation

ellowherl in Michigan.
This is uncharted

waters for the bank

and us, but 11 #* an
indication of the

bank'* willingness to
be part of the
community by doing
its best for the benefit

of the taxpayers.'
- Tom Yack

board president

ment with the bank represented a mile-
stone for both parties. "We don't know
of a similar situation elsewhere in

chigan. This is uncharted waters for
the bank and us, but it is an indication
of the bank'$ willingness to be part of
the community by doing Its best for the
benefit of the taxpayers."

Ray Hoedel, assistant superintendent
for business, said that, ideally, it was
best for the governmental units to col-
lect the taxes - especially for cities
which already have the machinery in
place for summer collections.

"City Treasurer Ken Way helped us
and the bank officers understand better
the summer tax procedure," sald
Hoedel. "He was a real consultant to

us. From the very first day of discus-
sions, the city always has expressed a
willingness to cooperate with the
schools on summer taxes."

The bills will go out to taxpayers or
mortgage companies on July 1. Any
taxes not paid by Sept. 15 will result in
an imposition of a penalty of one per.
cent a month.

Hoedel added that Salem Township
wai not looking forward to summer
thool taxes, but felt if anyone was to
collect property taxes it wu the job of
the town:hip'•

Today's hue mark: the fint publl-
cation of two new bu,iness page, that
will appear each Thunclay in your
hometown Obeerver & Eccentric
Impaper

From market iurve,1, our readen
and ellinu, we have heard the need
for expanded busin- coverage.
Th- page, will be deligned to keep
you, our readers, Wormed of local
humlne' happentnp, event: and pro-
motion• u they occur.

If you have busine-rilated nen
that you think would be approprial,
coctoct Barry Jet- at §91-1300
Ext. 217. Requ- for ad-tl<
ip- sheold bi directed to Din Cho
vak at 601-:100 Ext. :41

It'.•pl'Rour• tollve talb-
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In today': edition of the Obierver
Called Oral Qurrel, the feature in an easy way for

reader, to share their opinioni on •elected topics with the
Obierver newistaff and with other readers

Each Thunday, a question will be printed In the Ob-
Derver. Readers will have until 1 p.m. the next day, Fri-
day, to phone in their opinion, to 451-2704.

All of the views on that queition will be recorded and
then Er-ned by the editon to make iure the answers
are not libilou, and are tn pod talte. The opinions of
readen will then be printed In the next edition on Mon-
day. (An:wer, for todav': questton:,for example,
24 b, printed Mondag May 18.)

A bly signal will indicate that another reader 1, offer-
inght,/her opinion oothb wiek'i question Beoureto
redial 482704 and exprill your view

Thi line •111 bo opmed u Ioon u Thunday'l Obilrver
hit• tho Mistand, mid 011 r,main opx all afternoon and
ovining -111 pm. thi =t day.

Whie you dial, a recording 011 Mpeat the quition
Wait for thi t- and Sive your IN,coed al,Nr To-
dars queetton it Wht y IO Mil- oyioir• b t• e.m
-14,

R••der• abo arl looiraged to nip,t que,U- for
Oral Qwarrit to Mar,Blth Dilloo Ward, editor of th• Can-
ton Obeerver, or to n-, Dant•k edlter 01 th• Pim
outh Olmer-, by eanta, 4»Il frem M weekdo,
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